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Mission: 

Goal: 

 
 
 

 

“Community solidarity for quality health”

ii



SHU Annual Report 2020 iii 
 

CONTENTS 

iii



SHU Annual Report 2020 iv 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

iv



SHU Annual Report 2020 v 
 

ACRONYMS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

v



SHU Annual Report 2020 vi 
 

MESSAGE OF THE CHAIRPERSON SHU BOARD OF DIRECTORS 

it is only by God’s grace and the support of our kind partners that we 

HU’s continuity is premised on forecasting and drawing plans that address the 

organisation’s work and benefits to the target communities. During the year, we also started 

 
OTHER MEMBERS OF SHU BOARD OF DIRECTORS 
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WE REMAINED RESILIENT AMIDST CHALLENGES 

will be the first ever in SHU’s history to serve CHI schemes outside the usual arrangement wi
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ABOUT SAVE FOR HEALTH UGANDA 

SHU’s goal is to cont

SHU’s work focuses on five core program

1. Community Health Financing Program: 

1. Munno mu Bulwadde Union of Schemes Organisation (MBUSO): 

2. Mubende Munno mu Bulwadde Schemes Cooperation Mechanism 
(MSCOM): 

3. Western AnkoleTweragurize Schemes Association (WATSA): 

4. SHU-Managed CHI Scheme: 
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ubulwadde Schemes' Cooperation M

echanism
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of SHU’s work under the 

2. Women empowerment for health: 

low incomes. Therefore, SHU’s work women’s and 
girls’ capacity in leadership

3. Household livelihood improvement: 

4. Quality healthcare services delivery: SHU’s object

ix
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NEW DEVELOPMENTS IN 2019 

1. SHU implemented several interventions to mitigate the impact of COVID -19 

 

 

 

 

2. We held regional community health financing conference meetings 
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cademia, farmers’ institutions and business 
The overall conference objective was ‘

’

loan associations, savings and credit societies, farmers’ gro

3. CHI schemes contracted pharmacies to serve scheme members 
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MAJOR ACTIVITIES AND ACHIEVEMENTS PER PROGRAM AREA 

1. COMMUNITY HEALTH FINANCING 
A. Activities implemented 

1.1 We reached 2,343 people with health insurance education 

Scheme District Sub county Parishes Number of people 
reached 

SHU staff with some of the leaders of the 
Muslim community in Luwero district 
after a sensitization meeting held at 
Kasana Mosque in Luwero Town 
Council.  

1.2. We created 11 sub-schemes in 5 districts and trained their leaders 

3
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Scheme District Sub-county Sub-scheme Households
Beneficiaries
Tota
l 

Male Femal
e

TOTAL 393 2,190 1,004 1,186 

1.3 Schemes contracted two more health facilities 

1.4 About 500 people benefitted from free medical care during health camps 

hop Asili hospital, St Mary’s Kasaala HCIII and Good Samaritan H
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1.5 CHI schemes mobilised Ugx 329,660,029 from families 

TOTAL 329,660,029 383,153,885 -53,493,856 -14% 

 

1.6 Schemes coordinated 112 sub-schemes and performed their governance roles 

 

B. Key achievements 

1. CHI sub-schemes increased from 107 to 112 covering 27,037 individuals 

5
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Scheme District sub counties/ 
Town councils 

Sub-schemes/ 
parishes 

Households Beneficiaries Male Female 

Luwero 
Nakaseke 
Nakasongola 
Mityana 
Kassanda 
Masaka 
Bushenyi 
Sheema 
Mitooma 
Total 38 112 4,048 27,037 12,067 14,970 

2. Schemes fully paid all their medical bills on time 

 Health facility  Scheme Case
s 

Scheme bill Cases Scheme bill Total 
Cases 

Total scheme 
bill 

St. Mary’s Kasaala HCIII

–
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5,427 157,450,241 2,238 188,241,280  7,665  345,691,521 

Most common illnesses presented by scheme members at health facilities 

Disease Cases per network Totals 
cases 

Percentage 
MBUSO MSCOM WATSA SHU-CHI 

3,508 2,049 1,683 425 7,665              100.0  
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2. POLICY ADVOCACY 
A. Activities implemented 

1. SHU Organised the 5thNational Community Health Financing Conference 

‘ owards Universal health 
Coverage in Uganda:  increasing demand for community health insurance to reach informal sector workers for the 
proposed National Health Insurance Scheme’. 

Uganda Insurers’ Association. A total of 242 

, farmers’ institutions
was ‘To establish 

opportunities for scaling up community health insurance and generate practical ways to reach informal sector 
families for the proposed national health insurance scheme. 

–

 
mechanisms where they don’t exist by taking advantage of existing opportunities
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5. We engaged the media on CHI and NHIS to raise public awareness 

published information about the NHIS and ongoing CHI initiatives. SHU’s Executive Director participate

9
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The Customer Relations Assistant attending to 
clients at Franciscan HCIV Kakooge. 

3. PROVISION OF QUALITY HEALTHCARE SERVICES 

A. Activities implemented 
1. We supported partner healthcare facilities to establish and maintain client relations desks 

SHU’s objective

Health facilities with 
institutionalized CRDS 

Health facilities whose 
CRDS were operational 

Health facilities that had 
just set up CRDS by 
December 2020 

Facilities where CRDS 
not yet established by 
December 2020 

 
 

 
 
 
 
  
 

 
 
 
 

 Mary’s Kasaala
 
 
 

 

 
 

 
 

 

 

 
 
 
 

2. Convened the annual partners meeting for contracted health care providers 

“Enhancing Patient Centred Care (PCC) and clinical practices for client satisfaction.” 
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B. Key achievements 

1. Increased satisfaction of clients with healthcare services 

–

Level of 
satisfaction with 
services 

Category of Patient

CHI Scheme 
Patients

Non-CHI Patients 

2. Increased protection of scheme members from 64 to 69 percent 

Scheme Total Cases 
Total scheme 

bill (Ugx) Total bill (Ugx) Protection level 

TOTAL 7,665     345,691,521  539,425,821  69% (average) 
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3.  HOUSEHOLD LIVELIHOOD IMPROVEMENT 
A.  Activities implemented 

3.1 We linked 398 families to microfinance institutions to access affordable credit facilities 

Partner MFI District Purpose of loan Total No. 
of Loans 

 Home 
Improveme
nt 

Agribusiness School 
Fees 

Working 
Capital 

 

Butaba 
Company Ltd 
SHUF 

Total  21 89 3 285 398 
 
3.2 SHU trained 140 people in income generating activities 

trainings were organized according to learners’ interests 
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B. Key achievement 

3.3Up to 4,816 individuals joined CHI schemes through microfinance institutions 

Scheme Microfinance institution Individuals 
enrolled 

Premium 
collected 

 Total 4,816 83,459,034 
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4. WOMEN EMPOWERMENT FOR HEALTH 
A. Activities implemented 

1. We built leadership capacity of women in target communities 

through their schemes. We sensitized both men and women about the importance of women’s participation in 

3. Equipped women with skills for income generation 

IGA training Male Female  Total  

Bakery 
Candles and Paper 
bags making 

32 108 140 

B. Achievements 

1. We linked 160 women to credit facilities 

Partner MFI District Total No. of 
Loans

Total 238 160 

Male Female Total 
MBUSO 
MSCOM 
WATSA 
SHUMCHIS 

541 476 1,017 
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5. ORGANIZATIONAL DEVELOPMENT 
A. Activities implemented 

    The percentage share of sources of funds mobilised in 2020 

2. Developed and documented a sustainability strategy for SHU 

To grow the number of SHU’s funding sources from one to seven and 2) To grow the amount 
of SHU’s current total income by at least 20% and finance all the progr

2. Development of a new strategic plan, 2021-2026 

3. Board of Directors visited partners and executed 
their mandate 

Bread For 
the World

82%

SHU 
Generate
d Income, 

2%

Schemes 
Incomes, 

16%       
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4. We embraced new technology to sustain our work 
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6. MAJOR CHALLENGES FACED 

1. High consumption rate of healthcare funds 

Network Healthcare budget Medical bills paid  
Consumption 
rate 

Total              268,545,698  345,691,521 
123% 

(average) 

2. Restrictions on operations due to COVID-19 

county’s total lockdown 

17
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Annex 

Table 5: COMMUNITY HEALTH INSURANCE SUB-SCHEMES WHICH RAN IN 2020 PER 
SCHEME AND THEIR MEMBERSHIP 
No District Sub-county Scheme name Year of 

creation 
House
holds 

Beneficiar
ies 

Male Female 

MUNNO MU BULWADDE UNION OF SCHEMES ORGANISATION 
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 Sub - total   2,906 21,869 9,782 12,087 

 
 
 

 

127 430 189 249 

MUNNO MU BULWADDE MUBENDE SCHEMES COOPERATION MECHANISM 

 
 
 
 
 
 
 
 
 
 
 
 

  Sub-total  520 2,056 909 1,147 
WESTERN ANKOLE TWERAGURIZE SCHEMES ASSOCIATION 
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495 2,682 1,195 1,487 
    

GRAND TOTAL 4,048 27,037 12,067 14,970 
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