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MESSAGE OF THE CHAIRPERSON BOARD OF DIRECTORS 

a’s

est Nile. I’m excited that we are establishing foot in 

‘Community Solidarity for quality health’

  

LLeettiicciiaa  NNaakkiimmuullii  IIrruummbbaa  ((PPhhdd)),,  BBooaarrdd  
CChhaaiirrppeerrssoonn 

LLeettiicciiaa  NNaakkiimmuullii  IIrruummbbaa  ((PPhhdd)),,  BBooaarrdd  
CChhaaiirrppeerrssoonn 
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WE CARRIED ON DESPITE THE CHALLENGES  

titled ‘enabling vulnerable families in Uganda 
to equitably access healthcare services of quality’

–

Tweragurize schemes’ Association (WATSA) –

–

MMrr..  MMaakkaaiirree  FFrreeddrriicckk  
EExxeeccuuttiivvee  DDiirreeccttoorr  

v
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1 ABOUT SAVE FOR HEALTH UGANDA 

SHU’s work 
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2 OUR PERFORMANCE IN 2021 

2.1 NEW DEVELOPMENTS IN 2021 

2.1.1 We launched our strategic plan for 2021 – 2026 

–
–

e five years beginning 2021, SHU’s focus is

2.1.2 We launched operations in three districts in Eastern Uganda 

SSHHUU  EExxeeccuuttiivvee  DDiirreeccttoorr  MMrr..  MMaakkaaiirree  FFrreeddrriicckk  aaddddrreesssseess  aa  mmeeeettiinngg  wwiitthh  MMaayyuuggee  DDiissttrriicctt  
lleeaaddeerrss..  

1
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2.1.3  We provided technical support for creation of CHI schemes in West Nile sub-region 

2.1.4 The four CHI schemes agreed to start a joint 
national level pool and developed strategic plans 

AA  ggrroouupp  ddiissccuussssiioonn  ooff  rreepprreesseennttaattiivveess  ooff  WWAATTSSAA  sscchheemmee  dduurriinngg  
aa  wwoorrkksshhoopp  oonn  ffoorrmmiinngg  aa  jjooiinntt  ppooooll  ffoorr  aallll  CCHHII  sscchheemmeess  
ssuuppppoorrtteedd  bbyy  SSHHUU..  

 

FFDDGGNN  CChhaaiirrmmaann  MMrr..  OOddoonnggoo  EEmmiilliioo  wwiitthh  SSHHUU  EExxeeccuuttiivvee  
DDiirreeccttoorr,,  MMrr..  MMaakkaaiirree  FFrreeddrriicckk,,  aafftteerr  ssiiggnniinngg  tthhee  MMOOUU  aatt  
SSHHUU  HHeeaadd  OOffffiiccee  iinn  KKaammppaallaa..  

2
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3 KEY ACTIVITIES AND ACHIEVEMENTS  

3.1 COMMUNITY HEALTH FINANCING 

3.1.1 Supported four CHI schemes to continue running and maintain existing sub-schemes 

es’ Association (WATSA), and SHU

 

CCoovveerr  ppaaggee  ooff  tthhee  EEnngglliisshh  vveerrssiioonn  ooff  tthhee  sseennssiittiizzaattiioonn  gguuiiddee

SSoommee  ooff  tthhee  sscchheemmee  lleeaaddeerrss  ooff  MMBBUUSSOO  aafftteerr  rreecceeiivviinngg  mmoottoorrccyycclleess  
ttoo  eennaabbllee  tthheemm  ttoo  ccoonnttiinnuuee  wwoorrkkiinngg  dduurriinngg  tthhee  lloocckkddoowwnn..  

SSHHUU  EExxeeccuuttiivvee  DDiirreeccttoorr,,  MMrr..  MMaakkaaiirree  FFrreeddrriicckk  iissssuuiinngg  aa  
hheeaalltthhccaarree  aacccceessss  ccaarrdd  ttoo  aa  sscchheemmee  bbeenneeffiicciiaarryy  dduurriinngg  tthhee  
llaauunncchh  ooff  MMBBUUSSOO  sscchheemmee  yyeeaarr  iinn  DDeecceemmbbeerr  22002211..  

3
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3.1.2 Two new sub-schemes created, 2,045 families retained and 1,154 new families enrolled  

3.1.3 Schemes mobilized Ugx274,281,093 from families 

3.1.4 Schemes fully paid their medical bills for the year and provided 63% protection to members 

payment and excess amount that exceeded the schemes’ claims limit (ceiling). he proportion of patients’ bills 

5
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4 ADVOCACY FOR UNIVERSAL HEALTH INSURANCE AND A LEGAL 
FRAMEWORK FOR CHI 

4.1.1 Developed a three-year advocacy strategy for SHU 

SHU’s desire is to see 

4.1.2 Oriented new Luwero district leaders on community health insurance 

4.1.3 Conducted a learning visit to Ethiopia 

9
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5 HEALTHCARE SERVICES DELIVERY 

5.1.1 Supported healthcare providers to improve reception  

patients’ rights and 

 
 
 
 
 
 
 
 
 
 

 

 

 
 
 
 
 
 
 St Mary’s Kasaala HCIII
 
 
 

 

 
 
 
 

5.1.2 We held the 6th annual partners meeting for schemes and healthcare providers 

The theme of the meeting was “Prioritizing reception as a key element 
in patient centered care (PCC)”.

and one facility committed to adopting   flat fees for outpatient services and ‘fee service’ for inpatient care 

10
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5.1.3 Sensitized healthcare provider staff about CHI and procedures of coverage 

about CHI and the scheme’s procedures of 

St Mary’s H/C Kasaala, St Mary’s Mother of 

5.1.4 Supported healthcare providers to improve the quality of services offered 

5.1.5 Two health facilities established CRDs and six revised their staff structures: 

11
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6 LIVELIHOOD IMPROVEMENT 

6.1.1 We linked 334 families to a partner microfinance institution to access low-interest loans 

..  

12
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Contact us: Mityana Community Centre Building, Thoban Road Central Zone, Mityana 
Municipality, P.O.Box 285, Mityana, Tel: 0414 271 841, Email: shu@shu.org.ug
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7 INSTITUTIONAL GROWTH  

7.1.1 SHU and CHI schemes mobilized Ugx1,806,436,637  

year project titled ‘
’. The project funded by Bread for the World, required implementing partners including SHU and CHI 

7.1.2 The Board of Directors performed its functions 

7.1.3 Staff benefitted from capacity enhancement in various skills 

7.1.4 SHU team boosted with more staff 

14
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8 MAJOR CHALLENGES FACED DURING THE YEAR 

8.1 Effects of COVID -19 on planned activities and family incomes 

–

8.2 Overconsumption of healthcare funds in schemes  

–
The schemes’ total healthcare budget was 

8.3 Leadership changes after general elections 

CCoonnssuummppttiioonn  ooff  hheeaalltthhccaarree  ffuunnddss  iinn  tthhrreeee  sscchheemmeess  iinn  22002211  

15
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SUB-SCHEMES WHICH RAN IN THE YEAR 2021 
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Contact us: Bugomora Cell, Katungu zone, Ishaka-Kagamba Road Bushenyi Ishaka 
Municipality, P.O. Box 277 Bushenyi, Tel: +256 779717761; Email: shu-bushenyi@shu.org.ug
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